
Coachella Valley Unified School District 
Certificated Employee Evaluation Procedures & Timelines  

Topic Details Timeline/ Documents/Notes

Initial Conference 
Notification

Evaluator notifies certificated employees 
of evaluation for the 25-26 school year, 
identifies the evaluator, and schedules an 
initial conference. 

Suggested Deadline:                 
September 12, 2025 

Refer to the Evaluation List provided 
by HR.

Performance Evaluation 
Initial Conference

Evaluator meets with evaluatee to review 
Performance Plan and select Observation 
date. 

Contractual Deadline: 
October 15, 2025 

Observation The evaluator observes the employee for 
a minimum of 30 minutes. Observation 
is documented, and a post conference is 
scheduled within 5 days, 10.5.1.  

● Probationary employees are 
formally observed twice  

● Tenured employees are formally 
observed once 

● All employees may request an 
additional observation

Probationary: 
1st Observation - Before 
December 19, 2025 
2nd Observation - by March 27, 2026 
(Suggested Deadline)  

Tenured:  
Suggested Deadline- by  
March 27, 2026

Second Evaluator 10.11 Unit members may request a second 
evaluator to be assigned by Assistant 
Superintendent or Designee.

Contractual Deadline: 
January 7, 2025

Assistance Plan 10.6 The evaluator meets with employees 
identified as needing assistance. The 
evaluator provides the employee with a 
written Assistance Plan designed to allow 
the unit member to make the 
improvements necessary. 

10.6.1 
A negative evaluation requires the 
evaluator to take positive action to 
assist the employee in correcting any 
cited deficiencies. 

Final Evaluation A final evaluation conference between the 
evaluator and employee shall be held to 
discuss the content of the final evaluation 
form.

Contractual Deadline: 
April 29, 2026

Peer Assistance and 
Review (PAR) 

The purpose of the PAR program is to 
assist permanent unit members in 
improving their instructional skills.  
. 

● Mandatory participation - 
employees receiving Needs 
Improvement on the Final 
Summative Evaluation 

● Voluntary participation - a 
permanent employee may 
request PAR Council to assign a 
Consulting Teacher to provide 
peer assistance


